OPTIMIZING INSIGHT

Service Overview

Why Organizations Seek Guidance... Potentlal Offerlngs

Manager skill development, coaching, new leader onboarding,
leadership workshops

Succession planning, talent reviews, and individual development
plans, education assistance programs

Managers aren’t prepared to lead

Critical leaders have no successors

Unclear on what effective performance looks like in a Competency models, role expectations, behavioral indicators,
particular role assessment criteria, and development resources

Teams aren’t working well together

A project or process is off track Diagnosis, process mapping, project support

They aren’t sure what the problem is

Team assessment, facilitated conversations, workshops, and
RightPath debriefs

Organizational assessment, focus groups, stakeholder input,
analysis, and practical recommendations
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